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Focus su assetto organizzativo: AS IS vs TO BE
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Focus su organico TO BE

TO BE

Organico

AS IS

TO BE
(entro
gennaio
2011)

Centro 9,0 61,7 70,7 67,5 -3,2
Centro 1 6,6 39,1 45,6 37,5 - 8,1
Centro Nord 7,4 37,7 45,0 42,5 -25
Lombardia 5,0 56,1 61,1 58,0 -3,1
Nord Est 6,0 47,6 53,6 47,0 - 6,6
Nord Ovest 8,0 45 4 53,4 47 0 -6.4
Sud 8,0 43,0 51,0 47,0 - 4.0
Sud 1 6,0 29,0 35,0 31,0 - 4.0
Sud 2 5,0 27,0 32,0 31,0 - 1,00
TOTALE 60,9 386,4 4474 408,5 -38,9
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Focus su organico TO BE

Centri Fabbis
Amministrativi Organico TO BE CAT ogno Organico TO BE Referente Regionale AP
Territoriali increm
entale
Spec/ sedi -
Mm:i Sedi Resp | ﬂ"oamm Onm%wnoqm wmmmzz Referente  Professional mcmww:ms wwwﬂ_
Roma 1 1 2
Centro 2 555 22.8 1 1 3 1 67,5
Roma 2 1 2
Centro 1 1 Firenze 1 2 285 19,25 1 1 3 1 375
Centro ) Ancona 1 2 7.5 6,25 ; ,, ) 3 ] 5
Nord ,
Bologna 1 2 23 14,90
Milano1 1 2
Lombardia 2 46 28,34 1 1 3 1 58
Milano 2 1 2
Udine 1 2 55 1,79
Nord Est 2 1 1 3 1 47
Venezia 1 2 29,5 20
Nord ) Genova 1 2 9.5 2,51 ; A . 4 47
Ovest . - 3
Torino 1 2 255 8,81
Napoli 1 2 25 11
. 1 ’ : ’ 47
Sud 2 Reggio ] ) ‘0 ; 1 3 f 4
C.

Sud 1 1 Bari 1 2 22 15 1 1 3 1 31
Sud 2 i Palermo 1 2 22 19 1 1 3 1 31
TOTALI 15 i5 30 3098,5 174,59 9 9 27 9 4085

(*) Organico TQ BE < 5000 risorse = 1 B
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